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Kia tipu, kia hāpaitia, kia tiakina, a 
tātou rawa hei manaaki i ngā āhuatanga 
umanga, oranga taonga tuku iho me te 
taiao, e ora rawa atu ai ngā hunga katoa 
nā rātou nei ēnei whenua.

To grow, uphold and to care for our 
resources to sustain our cultural heritage, 
our environment and our business 
enterprises, so that the prosperity of all 
persons who own these lands is firmly 
assured.

Mission

Responsible 
Trustees

Joe Mason

Gina O’Brien

Whakawhanaungatanga

We will maintain and enhance our good  
relationships with shareholders and other 
 stakeholders 

Manaaki Whenua

We will protect and enhance the unique 
cultural and conservation value of our land

Our

Charlie Elliott
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E eke ai a tātou mahi katoa ki ōna tino taumata

To be a highly successful organisation

Vision

10 Harvey Street
Whakatane 3120

PO Box 227 
Whakatāne 3158

www.omataroatrust.com

info@omataroa.com

(07) 929 5692

ContactWhaiora Brown

Waaka Vercoe

Kaitiakitanga

We will act as the guardians of our land  
promote kaitiakitanga, to value and  protect 
all of our land and natural resources

Whakapono

We will act with Honesty, Integrity, 
 Transparency and Trust

Values

Jane Waldon
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The time I have spent as an Associate Trustee has been a great 

learning opportunity. It has been good to see how the Trust is run and 

the various projects it is involved in.  From meeting protocols through 

to understanding financial reporting, I have really enjoyed being an 

Associate Trustee. 

As part of the programme I have been involved in a wide range of 

discussions such as issues with accessing water for development 

and the investment in Kawerau Dairy Limited (Waiū). It is great to 

see how the Trust supports the aspirations of our whānau through 

the provision of grants and investing in projects such as Waiū, which 

provide employment for our people.  

Being involved in the Kiwi Project and the Texas Rangers is a highlight.  

I am proud that we support such a great programme with Te Kura o Te 

Teko, connecting our tamariki with our whenua.

Miro Araroa
Associate Trustee

Training our people in Governance
Associate Trustee Programme

It has been a busy three years 

for our Associate Trustees.  They 

have attended Trust meetings and 

been involved in all aspects of 

governance of the Trust.

Although they do not have voting 

rights, they have participated 

in all Board or Sub Committee 

discussions.  

This has provided the Trust with a 

two-way communication learning 

tool as each party has been 

able to build on their skills and 

experience for the benefit of the 

Trust.

They have gained knowledge 

about Trust operations and been 

helpful in assisting with some of 

our key programmes.

It is the intention of the Board 

to give the opportunity to 

train as many of our people 

in governance, finance and 

legislation.

We take this opportunity to thank 

Dayle, Maurice and Miro  for their 

commitment and contributions 

to the Trust and look forward to 

continuing the Associate Trainee 

Programme.
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Associate Trustees
Kei aku nui, kei aku rahi, kei aku whakatiketike, nei rā ngā mihi 

matakuikui ki a koutou. Ko Putauaki te Maunga, Ko Ngāti Awa te iwi, 

Ko Te Pahipoto, Ngāti Pukeko me Ngāti Hokopū ngā hapū. 

My work with the Trust was challenging and I continue to advocate for 

our whenua and the interests of landowners at the Board table. I’m 

passionate about providing opportunities for our whānau to 

re-connect with their whenua. I played a key role in the establishment 

of the Texas Rangers Programme in 2018 and am a strong supporter of 

the Kiwi Project. 

I run an environmental consultancy company and serve on a range 

of boards including the NZ Environmental Protection Authority, 

BOP Conservation Board and Te Tapa Toru a Toi (Joint Management 

Committee). I’m a Trustee of the Rūrima Islands and am currently the 

Project Manager for Te Rāhui Lands Trust. 

I hold an MBA and a Bachelor of Applied Science. I’m also an 

independent environmental commissioner (Chair’s certification). I live 

in Whakatāne with my husband Hurricane, our three tamariki and one 

kiwi averted kuri. 

Dayle Hunia
Associate Trustee

I was elected as an Associate Trustee in 2015.  Being able to serve on 

the Board of Ōmataroa Rangitaiki No 2 Trust has been a rewarding 

experience. I have learned valuable skills and supported initiatives to 

develop land based assets and create employment opportunities for 

beneficiaries.

I was appointed to the Quarry Sub Committee, Waiū Dairy Investment 

Committee and represented the Trust on the Rangitaiki Water 

Advisory Board.

 I am grateful for the skills and knowledge passed on by the longer 

serving Board Members – these lessons I will treasure.

 I would recommend to anyone that wishes to develop themselves 

personally and professionally to consider  a role as an Associate 

Trustee .

Maurice Warbrick
Associate Trustee
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We start with our 
pepeha (aphorism) 
that says “Me ua 

e te ua” which 
translates literally 

as “let the rain, 
rain”, whereas 
our old people 

knew that the real 
meaning in English 
was “Let bygones 

be bygones.” 
So, for today’s 

triennial hui let us 
all say to ourselves 
“Me ua e te ua”. In 

other words, let 
us not get trapped 
into the past, but 

instead let us look 
confidently into 

the future.

Trustees’ Report
E mihi nei, e tangi nei ki o tātou mate, rātou kua riro ki 
te pō, e moe, e moe, moe mai rā.  Ki a tātou te hunga 
ora, ka nui ngā mihi maioha, tēnā rawa atu tātou katoa.

The Trustees hereby extend our 

very warm welcome to all of our 

shareholders and whānau who have 

been able to join us today.

The Trustees are happy to report that 

the Trust is in a very good financial 

position and continues to grow its asset 

from $29,495,658 to $33,209,352.  

Currently the Trust has interests 

invested in the following:

• Joint Ventures

• Forestry

• Commercial and Residential

properties

• Investment in Listed Companies

The forestry right each year continues to 

be our main source of revenue.  

The Strategic Plan and our Statement 

of Investment Policy and Objectives 

(SIPO) provide the framework to ensure  

decisions are consistent and rewarding. 

The Trustees  continue to look at 

diversifying our investments to ensure 

that we have income streams to sustain 

our commitments.  

These commitments include our annual 

donation of $348,000 to the Ōmataroa 

Rangitaiki No. 2 Charitable Trust 

whereby all our grant applications are 

processed. 

A c k n o w l e d ge m e n ts

The Trustees would like to acknowledge 

Whaiora Puutu-Brown who resigned as a 

Trustee in 2017.  He mihi aroha tēnei ki a 

koe e te tuahine, whaea, kuia.  

We thank you for your contribution, 

diligence and guidance over the years.

We would like to acknowledge and 

express our appreciation to the:

■ Associate Trustees for their  work,

commitment and the contributions

they made in helping us achieve our 

goals.

■ Ōmataroa Kaitiaki Limited,

Rayonier Matariki Forests, Ngā 

Whenua Rāhui, Kiwis for Kiwi, Bay 

of Plenty Regional Council and 

the Department of Conservation 

for supporting the Ōmataroa Kiwi 

Project and the Texas Rangers 

programme.

■ Trust Manager and staff  for their 

dedication and commitment

to achieving the results, we are 

presenting today.

At the previous meeting of owners 

a resolution was passed to raise 

the meeting fees for the Trustees.  

Management engaged an independent 

consultant to undertake a review of our 

meeting fees.  This information was 

provided to the Māori Land Court this 

year, and our meeting fees have now 

increased.  Thank you for your vote of 

confidence. 

Finally, we would like to take this 

opportunity to thank the owners for your 

continued support and wish everyone 

good health and best wishes for 2021. 

Nō reira mā te Atua koutou hei 

manaaki, hei tiaki. Tēnā koutou katoa.
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Financial Performance
It is pleasing to report that the Trust recorded an After-Tax Paid Profit of $773,718 
for the year ended 31 December 2018.  The Trust has a strong financial position 
and a summary of the financial information is outlined below with a brief on our 
business activities.

31 Dec 2018 31 Dec 2017 31 Dec 2016

Total Revenue $1,580,871 $1,477,309 $1,194,484

Less: Total Expenses $505,747 $490,226 $532,169

Other Movements ($174,802) - $1,216,876

Net Profit Before Tax $900,322 $987,083 $1,879,191

Less: Income Tax $126,604 $61,583 $68,394

Net Profit Aft er Tax (NPAT) $773,718 $925,500 $1,810,797

NPAT % of Av Assets 2.1% 2.6% 5.4%

Total Assets $36,788,399 $35,011,232 $33,100,417

Total Liabilities $3,579,047 $3,572,783 $3,604,759

Net Assets $33,209,352 $31,438,449 $29,495,658

Share Value per 1 share (if you were to sell your 
shares)

$14.30 $13.54 $12.70

Inve stment  in  l i sted  Companies
Craigs Investment Partners and Private Wealth 

Advisors managed their respective portfolios. 

Strong USA market-initiated change in FY 2017, by 

diversifying our portfolio to include investments in 

international markets increasing exposure in FY 2018.  

J o i n t  Ve n t u r e s

The Trust has recorded mixed returns from 

investments in Joint Ventures.

■ Manu Hou Limited Partnership has produced 

some outstanding results. Receiving significant 

gains from the sale of equity portfolios. The Trust 

received capital distributions in FY 2016 $1.4m, 

FY 2017 $200,000 and FY 2018 $190,000. 

■ Kaikoura Gold Kiwifruit Limited Partnership 

achieved positive results from the sale of Gold 

Kiwifruit during FY 2017, increasing significantly 

in FY 2018.  

 The partnership begun repaying the Trust’s 

investment of $401,145. The Trust received capital 

distributions in FY 2017 $77,000 and FY 2018 

$92,400. The short-term loan advanced in FY 2016 

of $35,420 has also been repaid. The kiwifruit 

industry is going through a renewed growth 

phase and Trustees anticipate growth to continue.

■ Ngāti Awa Farms (Rangitaiki) faced many 

challenges during the triennial period, from 

FY 2016, dairy gate prices, adverse weather 

conditions and changes in farming practices. 

Despite market downturn in FY 2016, 

management continue to work diligently to 

improve returns and have taken steps to reduce 

operational costs and improve eff iciencies.  The 

Trust received FY 2017 distribution of $7,762.

■ M5 Holdings Limited recorded net losses in FY 

2016 ($50,069). Significant event during FY 2016 

realised the sale of equipment and stock. Trustees 

are reviewing this investment.
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In January 2018, the Board approved a $2m 

investment in Kawerau Dairy Limited. The Trust 

bought 673 ordinary shares which is a 6.73% 

share in the company. The Trust paid $1,332,926, 

the outstanding capital commitment of $667,074 

was paid in full on 25 March 2019.

Kawerau Dairy is a start-up company found 

on the Pūtauaki Industrial site in Kawerau. A 

dairy processing plant producing organic and 

conventional milk powders and milk protein 

concentrates for export into markets in Asia and USA. 

A collaborative eff ort by 12 businesses, 11 of whom 

are Māori. 

These businesses include Pūtauaki Trust, 

Te Manawa o Tūhoe, Ngāti Makino, Rotoiti 15, 

Tātaiwhetū Lands Trust, Tapuika Holdings Limited, 

Rotomā No 1 Inc, Wharepī Whānau Trust and 

Poutama Trust.

Together our Maori entities hold 66.67% 

shareholding in Kawerau Dairy, the remaining 33.33% shareholder is Cedenco Dairy Limited. Cedenco is a NZ subsidiary 

company owned by Imanaka, a family owned Japanese company. The venture is following the model of Miraka, a dairy 

company in Taupo set up by Maori interests. Power provided by Maori geothermal assets and much of the milk supply is 

sourced from local Maori farms. Kawerau Dairy has a vision to support the advancement of Māori business, employment and 

cultural identity, a vision that strongly aligns with the values and aspirations of the Trust.

Kawerau Dairy  L imited  ( t rading  as  Waiū  Da iry  L imited)

Commerc ia l  Pro p e rt ie s 
The Trust owns commercial properties at 414 MacDonald 

Road, 6 and 12 Wairere Street, Whakatane.

Investigations were underway in Feb 2017 by civil 

engineers to provide a seismic assessment of the 

warehouse at 12 Wairere Street. The assessment 

concluded the warehouse has a NBS (new building status) 

rating of 25% and a Grade D classification. Grade D is 

defined as a building that has 10-25 times the relative 

risk of collapse from an earthquake when compared to 

a building designed under the current Building Code 

requirements. The assessment was disclosed to the tenant 

who opted to terminate the lease.

The seismic assessment adversely aff ected the ability to 

tenant the warehouse and had a negative impact on the 

revenue income in FY 2017. 

Marketing campaign began February 2018 for the sale of 

6, 12 & 14 Wairere Street properties. They were sold for 

$943,327 on 21 May 2018. As a result of the sale, a loss of 

$174,802 was recorded in the Statement of Profit or Loss 

for the year ended 31st December 2018.   

The following year the Board entered into a Sale and 

Purchase Agreement to buy 5 Louvain Street, Whakatane 

for a cash consideration of $2.6m. The purchase was 

settled 26 June 2019.

This has been included in the accounts for the year ended 

31st December 2018 as an Event aft er Balance Date. 

The return for this property was estimated at a rate of 

6.5% pa.
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Fo r estry  Right 
Highlights in Ōmataroa Forest include:

• Negotiated a five year Environmental 

Plan with the Bay of Plenty Regional 

Council to restore Te Repo ō 

Ngākauroa and continue with pest 

plant management in Puhikōkō 

Reserve.  

 Regional Council pays for 75% of the 

restoration and the Trust pays the 

remaining 25%.

• We received our Small Bird Survey.  

This showed a massive increase in 

small native birds within Puhikōkō 

Reserve.  Some species have increased 

as much as 500%.  Kaka were also 

noted as being present in the Reserve.

• Small Bird Monitoring Survey was 

undertaken for Te Repo o Ngākauroa.  

It found that we have some very 

endangered water bird species in the 

wetland including Bittern, Spotted 

Crake and Matatā.

• We are currently renegotiating our 

next Biodiversity Management Plan for 

Puhikōkō Reserve with Ngā Whenua 

Rāhui.  This covers predator control 

and track maintenance within the 

Reserve.

Quarry  Development
During the triennial period WorkSafe NZ 

found that the south eastern face of Ōtipa 

Quarry to be unsafe. WorkSafe NZ closed 

Ōtipa Quarry under section 36(1) of the 

Health & Safety Work Act 2015. 

The quarry operation has ceased, and the 

board is working through a mediation 

process to resolve outstanding disputes 

with the Quarry Licence Holder.

The Trust receives an annual licence fee 

of $13,428 and there have been minimal 

royalties from the sale of rock.

Costs to remedy the unsafe cliff  is 

estimated to be $15,000 and is included 

in the accounts for the year ended 31st 

December 2018 as a Contingent Liability.

A g r i c u l t u ra l  L a n d s

Agricultural lands located in Te 

Teko and Te Mapou have become 

increasingly diff icult to lease because 

fences, gates and crops have been 

damaged.  Continual dumping of 

rubbish is also a major concern. 

The Board is currently reviewing the 

future of these land blocks.

Resident ia l  Propert ies
The Trust has eight residential 

properties located in Whakatane and Te 

Teko. The board has continued to off er 

aff ordable rent to align with values of 

social housing for beneficiaries of the 

Trust.

FY 2016 was a busy year for 

maintenance projects and work 

has been done to improve heating, 

insulation, and ventilation to ensure 

properties meet Healthy Homes 

Standards.    

A Civil Engineer was engaged to 

undertake a Structural Inspection of 

the residence at 14 Wairere Street, 

Whakatane. The purpose of this 

inspection was to provide comment and 

recommendations in relation to issues 

aff ecting the structure of the building. 

The assessment highlighted some 

level of risk to occupants.  Of particular 

concern was the brick chimney, water 

ingress, dampness, deck structure and 

potential asbestos and inadequate 

piling. The Board terminated the 

tenancy of 14 Wairere Street on 12 April 

2017.

During the three-year period, standing 

charges like insurance, land and water 

rates have risen.  Property expenditure 

was $184,726 in FY 2016 and decreased 

to $69,927 in FY 2018  due to the sale 

of three Wairere properties which was 

settled on 21 May 2018.  

The Board's commitment to 

beneficiaries is to review the residential 

portfolio on an annual basis.
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The Trust currently has a liability of 

$2,911,901 in Unclaimed Dividends and 

this will increase if further dividend  

distributions are declared. 

When the Trust declares a dividend, 

two thirds goes straight into unclaimed 

dividends and dividends are likely to 

be taxed at 33% for the majority of the 

shareholders.  Therefore, if the gross 

dividend was $1,000,000, around 

$667,000 less the tax liability would end 

up in unclaimed dividends.

When shareholders do not come 

forward and register there is very 

little we can do to reduce the liability 

generated from unclaimed dividends.

It is recommended that 

shareholders consider increasing 

the level of grant spending in lieu 

of a dividend.  This would provide 

a tax deduction for the Trust and 

increase capacity to provide 

further support to Ōmataroa 

Rangitaiki No. 2  Charitable 

Trust.

Registering with the Trust

It is important to have as many 

owners registered with the Trust, 

and we ask that if you know of any owners 

who have not registered, then please 

encourage them to do so.  

Completing the Trust registration process 

provides our staff  with information to 

check the person is correctly matched 

to the name listed in the Unclaimed 

Dividends register.

Note 1: Registering with the Trust is a 

separate process to succeeding to shares 

with the Maori Land Court.  Successions 

and transfers of shares are processed 

by the Māori Land Court, however they 

do not provide the Trust with contact or 

bank details of new owners.  

The Trust captures this information 

through our registration process.  

Once an owner or beneficiary has 

completed the registration process 

with the Trust, they are issued with a BE 

number which is unique to the person 

when applying for grants. 

Note 2: If the registration process 

does not sound familiar to you, please 

register through our website at www.

omataroatrust.com or contact the off ice.

Unclaimed Dividends and 
Uneconomic Shares
Unclaimed Dividends
One of the issues, we have as a Trust is the fragmentation of shares to the 
point that they become uneconomic.  There is also the issue of not being able 
to pay owners any dividends who are deceased, have not been succeeded to 
or having no contact details for them.  Their payments end up as ‘Unclaimed 
Dividends’ which are heavily taxed by the Inland Revenue Department and is 
a big liability for the Trust.
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Kaumātua 60+ Grant versus Dividend Payment
There are several reasons for paying out a Kaumātua 60+ 
Grant instead of a dividend such as: 

Reducing the liability for “unclaimed dividends” for the Trust 

which is heavily taxed and is growing with each dividend payout.

Reducing the amount of tax that owners pay, as grants are non-

taxable.

Providing better returns for owners and beneficiaries whose 

shares are very fragmented (i.e. unlikely to receive a dividend 

payout as their shares are too small).

Enabling beneficiaries of owners to receive a grant as they are 

not entitled to a dividend payment (particularly if an owner has 

passed away and has not been succeeded to or if shares have 

been vested in a Whānau Trust).

Tax deduction for Ōmataroa Rangitaiki No 2 Trust.

Ōmataroa Forest

Uneconomic Shares
Uneconomic shares are shares that do 

not attract a dividend payment because 

they are too small.  There are currently 

2,322,500 total shares in Ōmataroa 

Rangitaiki No. 2. 

Here’s an example of how 
a dividend payment is 
calculated:
Your share (let’s say 10 shares) ÷ 

2,322,500 (the total shares in the Trust) 

x the total dividend payment which last 

time was $1,000,000.00.  

This looks like:  

10 ÷ 2,322,500 x $1,000,000 = $4.31 (less 

tax)

So, if you own 10 shares it would equate 

to a gross dividend payment of $4.31 less 

tax paid to Inland Revenue Department.  

We do not pay out dividends below $5.00 

so owners with 10 shares or less may not 

receive a dividend payment until it builds 

up to the $5 threshold.  

For some shareholders, their dividends 

would have to accrue over a long time 

before it would be economic enough to 

pay out.  

To set aside a putea of $250,000 for one-off  payment of a 
Kaumatua  60+ Grant in lieu of a dividend payment.

Recommendation for approval:

To set aside a putea of $250,000 for one-off  payment of a 
Kaumatua  60+ Grant in lieu of a dividend payment.

Recommendation for approval:
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Trust Order Amendments
Our Trust Order sets out how we operate as a Trust.  

The last review of our Trust Order was finalised by order of the Māori Land Court on 20 February 2012 
at 49 WAR 224�227. In 2018 we engaged Glen Hawkins Ltd (GHA) to progress an independent review 
and report back to the Trust their findings and opinion on whether the Trust Order is still relevant and 
appropriate for our current environment.  

The following changes recommended by GHA were adopted by the Board.

Establishment of a Kāhui Kaumātua

The purpose of establishing a Kāhui Kaumātua Group is to provide advice and support to the Trust particularly 

around matters of tikanga, whakapapa, history and te reo. 

 It may  be an option for a Responsible Trustee to continue supporting the Trust by transitioning into an advisory role 

of the Kahui Kaumātua Committee. The advice and guidance that we receive from our Trustees who are Kaumātua is 

valuable and should be retained.

Kahui Kaumātua Committee will:

•  not be held liable for decisions made by the Responsible Trustees

• provide valuable advice and guidance 

• have no voting rights

• have their remuneration determined by the Board

• be recognised for their unique skills as the kaitiaki of our history, our language and our tikanga

It is recommended that: 

1. A Kahui Kaumātua Committee be established with Terms of Reference and a maximum of three members

2. Receive a meeting fee for each Trust meeting they attend

3. Meeting fees to be determined by the Board
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Protection of Trustees

Clause 9.1 of the Trust Order sets out 

how a Trustee must act where they 

believe a direction, determination or 

resolution of a Trust Meeting or General 

Meeting of Beneficial Owners conflicts 

or is likely to cause conflict with the 

terms stated in the Trust Order, or with 

any rule of law which could expose that 

Trustee to any personal liability.  

The table sets out the current wording 

of Clause 9.1 in Column 1 and the 

recommended changes are shown in 

Column 2. 

In any case where any Trustee is 

of the opinion that any direction 

determination or resolution 

of Trust meeting or a general 

meeting of beneficial owners 

conflicts or is likely to cause 

conflict with the terms of this 

Trust or with any rule of law 

or otherwise to expose him 

to any personal liability or is 

otherwise objectionable then, 

and in reliance upon Section 237 

of the Act, he may apply to the 

Māori Land Court for directions 

in the matter provide however 

that nothing herein shall make 

it necessary for the Trustees to 

apply to the Court for any such 

directions.

Each Trustee or former 

Trustee is entitled to a full and 

complete indemnity from the 

Trust assets for any liability 

that Trustee or former Trustee 

may reasonably and properly 

incur or has reasonably and 

properly incurred, in any way, 

out of or in connection with 

that Trustee acting on behalf of 

the Trust

Current Clause 9.1 Recommended Clause 9.1

This Clause change does 

not provide indemnity for 

unreasonable or improper 

expenses, nor where a Trustee 

has acted fraudulently or 

recklessly.  It does remove the 

need to apply to the Māori Land 

Court.

Meetings of Owners

The current Trust Order sets out the 

time frames and process for notification 

of General Meetings. 

The Trustees would like to include 

other methods of communication 

using electronic notification such as 

E-mail, Facebook and Website as well as 

notification in newspapers (the current 

method set out in the Trust Order)

Clause 8.5 below sets out the current 

wording in the Trust Order and the 

recommended changes as shown.

Current Clause 8.5
The Trustees shall also give individual 
notices to those owners for whom the 
person seeking the meeting, provide 
an address and to such further owners 
as the Trustees consider appropriate.

Current Clause 8.5
The Trustees shall also giveve iindn ividual 
notices to those ownerrs s fof rr whw om the 
person seeking the mmeeeetitingg, prp ovovide 
an address andd tto suuchc ffuru therer oownwnere s s 
as the TTruruststeeeess considderer aappp roroprpriaiatete..

The Trustees must take all 

reasonable steps to notify the 

Beneficial Owners that a General 

or Special Meeting of Owners is to 

be held (“Notice”).  Notice may be 

facilitated by:

(a) notifying Beneficial Owners 

directly in writing by a 

preferred method such as 

by letter or E-mail where it 

is reasonable to do so (e.g. 

where the Trust has the mail 

and E-mail addresses of the 

Beneficial Owners and doing 

so is inexpensive); 

(b)  where direct notification is 
not possible, by publishing 
notice in any one or more of 
the following ways:

i.  in a daily newspaper 
circulating in the district 
where  the Corpus Land  
is situated;

ii.  by any electronic   
means (such as a website) 
associated with the Trust and 
the Beneficial Owners;

iii. broacasting over the local iwi 
radio stations

Recommended Clause 8.5
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Video Conferencing and Electronic Communications
It would be useful to include the ability to have Board meetings via teleconferencing and video 

conferencing in the Trust Order. This is to ensure the Board has a quorum and be able to meet during 

exceptional circumstances. Any meetings undertaken by teleconference or video conferencing must 

meet all the current requirements for a Board meeting in terms of notice to Trustees, provision of 

information prior to the meeting etc.   

It is recommended that: 

A Teleconference or Video Conference Meeting between Board or Sub-committee 

members who constitute a quorum shall be deemed to constitute a Trust meeting. All 

provisions in the Trust Order relating to meetings shall apply to Teleconference or Video 

Conference Meetings (as the case may be) so long as the following conditions are met: 

1. All Trustees for the time being entitled 

to receive notice of a meeting shall be 

entitled to notice of a Teleconference 

or Video Conference Meeting and to 

be linked for the purposes of such a 

meeting. Notice of a Teleconference 

or Video Conference meeting may 

be given on the telephone or by 

electronic calendar request or E-mail. 

2. Throughout the Teleconference 

or Video Conference Meeting each 

participant must be able to hear each 

of the other participants taking part. 

3. At the beginning of the 

Teleconference or Video Conference 

Meeting each participant must 

acknowledge his or her presence for 

the purpose of that meeting to all the 

others taking part. 

4. A participant may not leave the 

Teleconference or Video Conference 

Meeting by disconnecting his or 

her telephone or other means 

of communication without first 

obtaining the Chairperson’s express 

consent. Accordingly, a participant 

shall be conclusively presumed to 

have been present, and to have 

formed part of the quorum at all 

times during the Teleconference 

Meeting or Video Conference unless 

he or she leaves the meeting with the 

Chairperson’s express consent. 

5. A minute of the proceedings at the 

Teleconference or Video Conference 

Meeting shall be suff icient evidence 

of those proceedings, and of 

the observance of all necessary 

formalities, if certified as a correct 

minute by the Chairperson of that 

meeting. 

16
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Duty of Disclosure Upon request by any Beneficial Owner
Providing information to beneficial owners on request will support the principles of engagement and 

communication with beneficial owners, as well as transparency and accountability. To help manage costs, 

the Trust should provide e-documents where practical, which will also enable any owners living outside 

the area to have easy access to annual reports. 

The following wording is recommended for inclusion in the Trust Order

C Elliott      JVT Waldon 

(Chairman)              (Deputy Chairperson)

The Trustees must make available to any Beneficial Owner upon request: 

1. A copy of the Trust Order and any amendment to it; 

2. The Annual Accounts of the Trust;

3. The Minutes of General Meetings or Special Meetings; 
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For more information go to the
Omataroa Hunting Club Facebook

Rangi Raki    

Jenny Tierney    

Johan van der Wouden  

Ian Tarei   

Russell Hakopa  

Joseph Pryor  

Toby Salmon 

President

Secretary

Treasurer

Committee Members

Registration Fee $25

Membership 53

Trespasses 6

Kiwi Aversion Dogs 125

Kills - Pig 18

Kills - Deer 10

Registration Fee $35

Membership 89

Trespasses 12

Kiwi Aversion Dogs 125

Kills - Pig 15

Kills - Deer 6

Registration Fee $35

Membership 87

Trespasses 13

Kiwi Aversion Dogs 136

Kills - Pig 146

Kills - Deer 32

St
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s

2016

2017

2018

Ōmataroa Hunting Club
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The Ōmataroa Hunting Club was formed in the 

early 1960’s to allow owners and beneficiaries 

to hunt in Ōmataroa Forest.

Permits

The Club President has the authority to issue hunting 

permits and gate keys to financial members of the Club.  

One permit per vehicle is required, the permit holder must 

be in the vehicle and is liable for their hunting party. Permits 

are non-transferrable and must be carried at all times.  

Permits must be produced on demand when asked by 

forestry security. 

The Club off ers
Induction to all new members on the rules of the club, 

where to hunt and health and safety.  The AGM and 

inductions are held in the beginning of March.

Kiwi Aversion training for hunters and their dogs is held 

the following weekend aft er the AGM.  This training must 

be completed before any permits will be issued.  This is to 

ensure the safety of our Kiwi in the forest.

Hunting Season
Deer hunting opens in March and closes in November.

Pig hunting opens in May and closes in September. Anyone 

caught hunting outside these months will be dealt with by 

the OMHC Committee.

Firearms Licence
Any hunter using firearms MUST have a current NZ firearms 

licence.

High Fire Risk
During the summer period Rayonier Matariki Forests can 

place a fire risk/ban on Ōmataroa Forest.  During this time 

NO PERMITS will be issued.

Membership
A registration form must be filled out giving details of the 

hunter, dogs and type of vehicle used.  Membership fees 

are reviewed annually and is currently set at $35.  The 

fees subsidise the Club’s Insurance that provides liability 

coverage for members and guests when entering the forest. 
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Previous Minutes
ŌMATAROA RANGITAIKI NO 2 TRUST MINUTES OF TRIENNIAL GENERAL MEETING OF OWNERS
HELD AT KŌKŌHINAU MARAE, TE TEKO 20 DECEMBER 2016 AT 10.00 AM

PRESENT:

Trustees

Waaka Vercoe (Chair), Charlie Elliott, Joe Mason, Whaiora Puutu-Brown, Jane Waldon, Gina O’Brien

Associate Trustees

Dayle Hunia, Miro Araroa, Maurice Warbrick

In Attendance

Pru Elliott (Trust Manager), Ian Tarei (Kiwi Project Manager), Maria Glen (Minute Taker), Fred Cookson (Cookson Forbes 
Accountants)

Attendance and Apologies Lists

As listed on pages 6 and 7. 

 RESOLUTION:

 1  ACCEPT and sustain the apologies received on page 24.

   Tumuwhare Rangitukehu-Tarei/Thompson Clay

CARRIED

Karakia:

Rex Anderson

Mihimihi:

Joe Mason

Waaka Vercoe opened the meeting and welcomed all to the 2016 AGM Meeting of Ōmataroa Rangitaiki No 2 Trust and 
opened the floor to new shareholders who wished to introduce themselves to the hui. 

Several shareholders took this opportunity to introduce themselves. WV also advised that this would be his last meeting 
as Chairman of the Trust and felt it was time to make way for the younger generation. He introduced Fred Cookson the 
Auditor for the Trust who presented the financial accounts.

1    AGENDA

      RESOLUTION:

      1  CONFIRM the agenda for the 2016 AGM.

Charlie Elliott/Timi Peri

 CARRIED

2     CONFIRMATION OF MINUTES

       RESOLUTION:

       1  ADOPT the minutes of the last TGM held on 28 November 2013 as a true and correct record of that meeting.

Te Tuhi Mate/Mary Tarei

 CARRIED
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3  MATTERS ARISING

       There were no matters arising.

4     CHAIRMAN’S REPORT

       Waaka Vercoe referred to his report on pages 4-5 of the 2016 TGM Booklet and gave a brief outline of his report. 

5     TRUSTEES REPORT

       The Trustees report gave an overview of the Trust’s operations over the past three years and Waaka Vercoe  
 opened the floor for questions from shareholders.

5.1 Lucerne and Maize income

 Mary Tarei queried the maize and lucerne income. Charlie Elliott explained that this block has come to end of its  
 plantation life for lucerne and maize.  Looking at other cropping ventures for this block.

RESOLUTION:

 1   RECEIVE the Chairman’s Report.       

 2   ADOPT the Trustees Report as presented.      

W Vercoe/C Elliott

CARRIED

6 FINANCIAL REPORT

 Fred Cookson of Cookson Forbes Accountants, Ōpotiki presented a summary of the Annual Financial               
 Statements via powerpoint presentation.  

 Fred Cookson the Trust’s Auditor advised that he took over the financial accounts for the Trust in 2014-2015 and  
 advised that he will focus on those financial years.  He highlighted some of the points:

 •   Operating Revenue dipped from 2014 to 2015

 •   Expenditure flows also dipped in the same pattern and 

 •   Net Profit before Tax was very strong, highlighting a profit performance between the two years as a very good  
     return from operating revenues

 •   Tax provision is overdue – income tax status as a Maori Authority at a rate 17.5%.

 •   Government is reducing Maori Authority Tax rate below corporate tax rate of 28% which automatically got an  
     uplift  of profit aft er tax which moves through to the balance sheet. Fred gave an update on the business units         
     of the Trust:

 Fred Cookson  touched on the Trustees & Associates Fees which he referred to the shareholders to the value  
 balance sheet showing that the Trust have assets to the value of $21M and for the range of assets and  
 performance he felt the Trustees and Associates were being underpaid. 

 Mina Moses would like a more comprehensive accounts for the three years.  Queried the amount of time            
 beneficiaries had to look through all the accounts. Pru Elliott advised that all information was available from  
 the off ice and were also put up on our website on 12 December 2016.

 Fred Cookson answered questions of clarification.

 Rihi Vercoe thanked Fred Cookson for his report. Rihi proposed that Trustees fees be increased.

RESOLUTION:

 1  ADOPT the Financial Report.

Rihi Vercoe/Rose Gillies

 CARRIED
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7 RE-APPOINTMENT OF AUDITOR

RESOLUTION:

 1   RE-APPOINT Fred Cookson Accountants as the Trust Auditor for 2017-2020 years.

Angela Taituha/Mickey Taylor

CARRIED

8 CHARITABLE TRUST FINANCIAL REPORT

 RESOLUTION:

 1   ADOPT the Charitable Trust Financial Accounts as presented.

Angela Taituha/Mary Tarei

CARRIED

9 GRANT POLICY

 Waaka Vercoe gave an update on the grants and what the Charitable Trust provides to beneficiaries and       
 shareholders. Grants are reviewed on a regular basis.  Luana Green thanked OMRCT for grants paid to her   
 mokopuna and herself.

9.1 Health Grant – GP Visits and Prescriptions

 Leanne Waiari queried how does the GP visits and Prescriptions work.  Pru Elliott explained that the receipts are         
 accumulated until they reach $400.  Receipts must be in the same calendar year.

9.2 Travel and Accommodation Grant

 Polly Rapana queried whether kaumātua are able to apply for three diff erent types of treatment in one year.    
 Charlie Elliott explained that you can only apply once every year. Rihi Vercoe suggested maybe the Trustees can   
 consider three treatments in one year for the Travel and Accommodation Grant.

9.3 Tertiary Grant

 Helen Brooking questioned the tertiary grant.  Is there proof that the students attend kura. Charlie Elliott advised  
 that the tertiary grant is given in two instalments.  If they do not produce their results at the end of the year they   
 will not receive their 2nd instalment.

9.4 Kaumātua Grant

 Waaka Vercoe advised that the Trust are requesting the owners make a decision to approve and pay a kaumātua   
 grant in 2017.

 Tumuwhare Rangitukehu-Tarei advised she preferred the dividend be paid every year so that each shareholder   
 gets a payout. Maybe the Trust can look at reviewing the Policy that we pay the kaumātua grant and    
 share dividend  alternatively instead of every three years. 

 Charlie Elliott explained the reason for changing from a dividend to a kaumātua grant is that in the last 12 years we  
 have paid out $4M as a dividend and in our unclaimed register $3M is still unclaimed. 25% of our people are getting  
 pay outs.  For this year we are only looking at a kaumātua grant to be paid.

 Fred Cookson further referred to page 12 of the booklet:

 •   That the accumulated dividend is the Trust’s biggest liability. 

 •   Those unclaimed dividends will remain as unclaimed because they are locked inside succession. 

 •   He stressed to the owners and beneficiaries to provide IRD numbers and bank details to the off ice or you   
                       will be subject to the non-declaration tax rate if those details were not provided.   

 •   He suggested that a dividend payout subject to the compliance requirements above.
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 Charlie Elliott explained that the kaumātua grant is the only grant up for consideration and is the only grant to be  
 discussed.

 Those that supported the kaumātua grant were Polly Rapana, Barbara Hickson and Jimmy Peri.

 Rihi Vercoe also advised that she supported the kaumātua grant to be paid and increase the trustees’ fees.

 Pru Elliott explained that the kaumātua grant form will be available on our website next year but if you prefer a   
 paper-based application contact the off ice.

RESOLUTION:

 1   APPROVE the kaumātua grant to be paid in 2017.

Bobby Thompson/James Peri

CARRIED

2   INCREASE the Trustees’ fees subject to MLC decision.

Rihi Vercoe/Tumuwhare Rangitukehu-Tarei

CARRIED

10 KIWI PROJECT

 Ian Tarei and Dayle Hunia presented a PowerPoint presentation to the owners and beneficiaries on the kiwi   
 project.  

 Dayle Hunia and Ian Tarei answered questions of clarification.

11 STAKEHOLDER DATABASE AND DEVELOPMENT

 Hurricane Hunia introduced himself and presented a Powerpoint presentation to shareholders and beneficiaries   
 and explained what the stakeholder database system he will be doing for the Trust in the future.

 There are two types of projects involved:

1   A management system to help the Trust manage the business and their members.

 2  Developing an app to assist shareholders and beneficiaries for registrations, apply for grants etc

 Hurricane answered questions of clarification.

THERE BEING NO FURTHER BUSINESS THE MEETING WAS CLOSED IN KARAKIA BY REX ANDERSON AT 1.00 PM
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2016 TGM Attendance List

Aroha Enoka Maryanne Howard Richard Hohepa

David Davis Mathew Salmon Robert Pihema

Della Te Pere Maurice Warbrick Solomon Maaka

Des Moeke Mereana August Sonia Rogers

Diana Wikitoria Tupe Merehuka Holt Stephanie Rehe

Donald Gillies Meri Akuhata T Goldsmith

Donelda Niao Michael Simon Taihakoa Wiremu Williams

Eddie Anata Heurea Mickey Taylor Tam Reneti

Ellen McDaid Mihiwai Johnson Tamaku Paul

Evan Lawson Minta Pryor Tame Hohepa

Faye Patrick Miro Araroa Tania McLean

Fiona Lancaster Mitch Hunuhunu Tayna Karekare

Francis Moses Moewai Roberts Te Aokahari Niao

Fred Cookson Mondy Kopae Te Aroha Reha

George Gear Myra Corbett Te Tuhi Mate

Georgina Timoti Naia Merenia Thompson Te Mamaeroa Ingram

Gina O’Brien Nan Iopata Teri Brown

Gwen Hemo Kaiwhata Ngamaru Raerino Terina Brown

Helen Brooking Nicholas Nikorima Tominika Thompson Clay

Hinemihi Delamere Noleen Leef-Walker Timi Peri

Hinerauhui Te Pou Norma Ngamihi Crapp Titihuia Moses

Hipara Phillip Ratema Pairama Ranapia Titirahi Tamehana

Isobel McLeish Pam Enoka Toby Salmon Jnr

Ivan Ashford Paora Loff ley Tom & Hine Te Pairi W/T

J Stretch Parehua Herewini Tumuwhare Rangitukehu-Tarei

James Te Kani Wharewera Pat Mansell Tunisia Tom Tupe

Jean James Patangata Te Aranga Whaiora Puutu-Brown

Jean McCauley Patikura Wetini Whatuhuia Tautuku

Jenny Tierney Patricia Loff ley Wilhelmina Moses

John Thompson Peggy Maemae Ashford William Butch Mansell

Joy Hoff man-Flood Philip Petera Matehaere Yvonne Pryor

Julie Thompson Piatarihi Beatrice Tawha

Justin Timoti Pihopa Ohlson

K Vercoe Polly Rapana
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2016 TGM Apologies List

Barry Enoka Makarita Enoka Waiari Enoka

Basil Enoka Margaret Burton Zsana Raerino

Charlotte Hudson Margaret Daniels

Charmagne Enoka Mereana Vercoe

Cilla Wilkins Nancy Te Urupiki Papuni

David Huaki Waihi Paddy Wana

Gavin Park Pare Ruri Takurua Whanau Trust

Gerry Enoka Rama Clay

Haki McRoberts Ron Heta

Hilda Ohlson Stacey Raerino

Irene Low Taima Green

James Enoka Te Rauotehua Chapman-Vos

Joseph Enoka Terehia Maui Ngoungou

Josephine Scott Tim Karaitiana

Maewa Jones Hunt Violet Tierney
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It is our pleasure to 
introduce the Triennial 
Report for Ōmataroa 
Rangitaiki 2 Charitable 
Trust. 

During the three-
year period the board 
continued to deliver 
trust objectives, provide 
financial support for 
education, health, 
community, marae and 
discretionary grants 
for the well-being 
of shareholders and 
beneficiaries.

For the past three years, there has been 

considerable activity and significant 

progress achieved with educational 

projects, rangatahi engagement and grant 

distributions.

A total of $1,005,146 was distributed to 

support beneficiaries in four key areas, 

education, community initiatives, cultural 

and wellbeing. This is outlined fully on 

pages 56-65 of this report. 

At the 2016 Triennial meeting of owners, 

a Kaumātua 60+ grant was unanimously 

supported.  An allocation of $300,000 was 

approved by the Board and paid in two 

instalments to those that applied for the 

grant during and aft er the triennial period.

 This encouraged beneficiaries to 

register with the Trust and provided an 

opportunity for more kaumātua who 

turned 60 to be able apply for the grant.  

Event sponsorship was earmarked to 

sustain the aspirations of our Māori 

culture, tradition, and values by 

supporting significant cultural events held 

in the Eastern Bay of Plenty.  

Financial assistance was provided to host 

Te Kupenga Comemorations, Mātaatua 

and Rangitaiki Kapa Haka Festivals.

Financial relief was also provided to 

beneficiaries adversely aff ected in the 

2017 Edgecumbe Floods and Kaikoura 

Earthquake. 
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The Trust supported a new forestry 

cadetship provided by Tane Mahuta 

Forestry within Ōmataroa Forest.  This 

initiative was set up to train, qualify 

and employ local rangatahi to work on 

their whenua. 

Grants were made available to the 

cadets to purchase course equipment.  

Nine cadets graduated receiving their 

National Certificate in Forestry Level 3 

and have been employed full-time by 

Tane Mahuta Forestry.

The Texas Rangers programme was 

launched in 2018 at Ruaihona Marae, 

an outdoor conservation programme 

based in Puhikōkō Reserve for senior 

students of Te Kura o Te Teko.  

Ian Tarei has been instrumental in 

educating the students basic survival 

skills, biodiversity, rongoā and pest 

management. 

Finally, we would like to acknowledge 

Whaiora Puutu-Brown who was 

appointed as a Trustee, 6 November 

2011 and resigned 27 July 2017.  

Whaiora held a key role as kaitiaki of 

the Ōmataroa Kiwi Project providing 

tikanga support, advocacy and had 

a hands-on approach towards the 

delivery of the community-based 

education initiative of the “Kiwi 

Release Programme”. 

We pay tribute to a wonderful lady and 

sincerely thank her for the years of 

commitment and dedication she gave 

to the Trust.

Ngā mihi maioha kia koe.  Arohanui.

Trustees Report

We pay tribute to a wonderful lady and 

sincerely thank her for the years of 

commitment and dedication she gave 

to the Trust.

Ngā mihi maioha kia koe.  Arohanui.

2018 Launch of Texas Rangers,
Ruaihona Marae
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2016

Ōmataroa Kiwi Project
The Ōmataroa Kiwi Project is 
a Māori-led kiwi conservation 
venture that is situated in Puhikōkō 
Reserve within Ōmataroa Forest 
has earned recognition as one 
of the most successful kiwi 
monitoring programmes in the 
country. 

Trustees congratulate and 
acknowledge Ian Tarei for winning 
the 2016 National Green Ribbon 
Award that recognised his work 
restoring biodiversity and the 
kiwi population within Puhikōkō 
Reserve. 

The focus of the Ōmataroa Kiwi 
Project is the biodiversity rich 
Puhikōkō Reserve (546 ha), which is 
home to Kiwi, Kererū, North Island 
Robin, and many other native bird 
species.  For over 10 years, the 
Trust has invested in environmental 
restoration. 

The initiative started with a small 
group of dedicated volunteers 
working in collaboration with 
project sponsors that include 
Ngā Whenua Rāhui, Rayonier 
Matariki Forests, Bay of Plenty 
Regional Council, and the Kiwis for 
Kiwi Trust. 

Funds from sponsors support an 
intensive pest management plan, 
restoration of Ngākauroa wetlands, 
kiwi monitoring and delivery of 
community-based education 
programmes.

The objective of the project is to 
protect the kiwi population and 
the wider biodiversity values of 
the forest, while also helping our 
people reconnect to the whenua 
and develop their skills as kaitiaki. 

Ian Tarei leads the work on the 
ground and has had a strong 
interest in engaging whānau in 

kiwi conservation from a young 
age. Local Kōhanga Reo are regular 
attendees at kiwi blessings, and 
each year a new group of Texas 
Rangers (Year 8 students from 
Te Kura o Te Teko) are taught 
kaitiakitanga and kiwi protection 
work as well as participating in kiwi 
releases and health checks.

Regular kiwi aversion training is 
also held with the local Ōmataroa 
Hunting Club. This ensures that 
if hunting dogs do come across a 
kiwi in the forest, they will have 
an aversion to it and therefore not 
attack. 

Kaitiaki work is also undertaken 
with forestry contractors to prevent 
harm to kiwi during forestry 
operations. Wild juvenile kiwi can 
be found in the area, highlighting 
the benefits of our pest animal 
control and advocacy work. 

Kiwi in burrow

 2016 September Highlight

CNN film crew visit Puhikōkō Reserve to film a 
kiwi being released.

 2016 Lowlight

Two locals found poaching in Puhikōkō Reserve.

 2016 March Highlight

Hosted the  National Conservation hui at Tūteao 
Marae.

 2016 Lowlight

One of our chicks at Kiwi Encounter is euthanised 
due to malformations.

 2016 June Achievement

Ian wins the National Green Ribbon Award for his 
leadership in helping restore the biodiversity and 
protect kiwi within Puhikōkō Reserve.



Ōmataroa Rangitaiki No. 2 Charitable Trust

Triennial Report 2016-2018
51

 2018 Highlight

JoeJoe the kiwi chick is released into Puhikōkō 
Reserve – named aft er the late Joe Harawira.

 2017 Lowlight

We mourned the loss of one of our main kiwi 
breeding  males  killed by a dog. He normally 
gave us 3 - 4 chicks a year.

  2018 May Highlight

Kiwi call survey records more than 60 pairs of 
Kiwi in Puhikōkō Reserve.

 2018 August Highlight

First intake of tamariki begin the inaugural Texas 
Rangers programme.

 May 2018 Highlight

Hosted the Biodiversity Collaborative Group for 
a field trip to Puhikōkō Reserve.

 2018 August Achievement

Launch of the Texas Rangers programme pilot 
programme.

 2017 March Highlight

10th Anniversary of the Ōmataroa Kiwi Project.

20182017

Each year approximately five eggs are 
removed and sent to Kiwi Encounter 
in Rotorua.  They are returned to the 
reserve once they have reached a safe 
weight. This has helped reinvigorate 
the resident kiwi population with 
young birds. Kiwi chicks have also been 
gift ed to other local kiwi projects to 
help ensure a robust gene pool in now 
isolated populations.

Our long-term aim is to extend kiwi 
protection over the entire Ōmataroa 
area and we eventually hope to create 
a safe corridor between Ōmataroa 
and Te Urewera.  This will help ensure 
kiwi genetic diversification as our 
Kiwi population increases. Currently 
Rayonier Matariki Forests funds a large 
buff er of trap lines in the pine forest 
around Puhikōkō Reserve. Kiwi call 
count monitoring is also planned over 
a wide area to help direct the future 
expansion of the project.

Ian Tarei - Programme Lead

Ian Tarei holding adult kiwi

 2017  February Highlight

Omataroa Kiwi Project presentation held at the 
National Kiwi hui in Ahipara.

 2017  Highlight

Texas Rangers Project Group formed to create 
and implement Texas Rangers Programme.
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Texas Rangers Programme

Texas Rangers

52

The partnership between 

Rayonier Matariki Forests and 

Ōmataroa Rangitaiki No. 2 

Charitable Trust developed a 

new initiative called the “Texas 

Rangers Programme”.  

The programme provides a 

unique opportunity for senior 

students attending Te Kura 

o Te Teko to learn about kiwi 

conservation and biodiversity 

within Ōmataroa Forest. 

Our culture and traditions 

are expressed throughout the 

delivery of this project and 

the educational framework 

is implemented by a series of 

forest visits, where students 

receive practical lessons in 

predator control, kiwi health 

checks and egg lift s. Students 

will also visit the National Kiwi 

Chick Hatchery in Rotorua to 

observe kiwi eggs and chicks 

kept in incubators.

To deliver the objectives of the 

programme, the partnership 

engaged Ian Tarei, of Ōmataroa 

Kaitiaki Limited who has been 

involved with the Ōmataroa Kiwi 

Project since its inception. 

The Trustees believe the 

initiative would not only 

provide invaluable conservation 

education, but will also enable 

the children to connect with 

their whenua.

Hopefully these experiences 

will inspire future aspirations 

and opportunities as rangatahi 

transition from primary to 

secondary school and beyond.

Project Sponsors would like to 

acknowledge Te Kura o Te Teko, 

the winners of the 2018 BOPRC 

Conservation Award. This was in 

recognition of their participation 

in the Texas Rangers Programme.

Project sponsors will also 

consider providing other eastern 

bay schools with the same 

opportunity and experience.
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Bush Skills Rongoā KaitiakitangaPest
Management

Kiwi
Conservation

The inclusion of 
Mātauranga Māori across 

the delivery of the 
programme enhances 

the mana and wairua of 
our tamariki as future 

guardians of the whenua.

Study the custom and 
protocols that surround 
rongoā and develop an 
understanding of native 

plants and their medicinal 
properties.

Learn about bush craft  
and survival skills. 

Students will be taught 
how to build bivouacs 

using natural resources.

Provide an understanding 
of pest management by 

identifying diff erent pests 
and traps. Experience 

setting trap lines, baiting, 
and making traditional 

Rawhiti rat traps.

Encounter kiwi in their 
natural habitat and learn 

about the life cycle of 
the bird. Students will 

participate in kiwi health 
checks, tracking, egg lift s 

and releases.

Programme Initiatives

Te Kura o Te Teko
Winners of the 2018 

BOPRC Conservation Award

Trap Making
Learning Rongoā
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Statement of Financial Performance
Revenue 31 Dec 2018 31 Dec 2017 31 Dec 2016

  Donations, fundraising and other similar revenue 348,000 650,250 348,000

  Revenue from providing goods or services 26,000 12,611 45,384

  Interests, dividends and other investment revenue 26,083 26,162 20,890

Total Revenue 400,083 689,024 414,274

Expenses

  Costs related to providing goods or service 142,031 61,384 83,204

  Grants and donations 275,252 471,268 258,625

  Other expenses 7,308 11,697 11,430

  Loss on revaluation 11,058 - -

Total Expenses 435,649 544,349 353,260

Surplus (Deficit) for the Year (35,565) 144,674 61,015

Assets 31 Dec 2018 31 Dec 2017 31 Dec 2016

Current Assets

  Bank accounts and cash 148,791 615,514 95,258

  Debtors and prepayments 4,438 17,362 79

  Short-term deposits 409,600 400,000 744,788

Total Current Assets 562,829 1,032,875 840,125

Non Current Assets

  Investments in listed Companies 411,300 - -

  Property, Plant and Equipment 3,806 3,084 7,971

Total Non-Current Assets 415,106 3,084 7,971

Total Assets 977,935 1,035,960 848,096

Liabilities

Current Liabilities

  Grants payable and accrued expenses 31,119 52,034 23,844

  Unused donations and grants with conditions 13,455 15,000 -

Total Current Liabilities 44,574 67,034 23,844

Total Liabilities 44,574 67,034 23,844

Total Assets less Total Liabilities

 (Net Assets) 933,361 968,926 824,252

Statement of Financial Position



Financial Update
The Trust is a registered charity and its primary objective 
is to encourage, promote and provide financial support for 
the betterment of all beneficiaries of Omataroa Rangitaiki 
2 Trust. 

The results are not profit driven and can vary from year 
to year, financial performance is heavily weighted by the 
Board’s annual review of the Grant and Allocation Policy. 

Revenue Observation 
Shareholders will note the increase in the Donation 
Received in the FY 2017,  from $348,000 to 
$650,250. Omataroa Rangitaiki 2 Trust increased 
their contribution from $348,000 to $648,000 to 
accommodate the payment of a $300,000 Kaumātua 
60+ Grant. 

Revenue from providing goods and services 
fluctuate between the years. Grants are received 
from Kiwi for Kiwi Trust and Ngā Whenua Rahui to 
support a pest and weed management programme 
within Puhikōkō Reserve. 

Investment returns have increased over the period, 
receiving better returns in FY 2017 and FY 2018 
corresponding with the increase in Total Assets. The 
Craigs Investment Portfolio was introduced in the 
later part of the FY 2018.

Expense Observation
Costs related to providing goods or services increase 
in FY 2018 to $142,031. Increase costs relate to 
the delivery of the Texas Rangers Programme and 
development of the Kiwi Project. An increase of 
$58,827 from previous years.

FY 2017 recorded grants and donation of $471,268.  
There was increase spending  due to the payment 
of a Kaumātua 60+ Grant of $182,800 paid 20 August 
2017.  A total of 457 kaumātua received a grant of 
$400 each. 

FY 2018 recorded loss on revaluation of $11,058 
realising movement from purchase price and 
market value of investments in listed companies. 
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Lake Matahina

Kaumātua 60+ Grant
The Kaumātua Grant was paid in two instalments, 
the first allocation was paid 20 August 2017, a total of 
$182,800 the remaining allocation was distributed in the 
FY 2019.

Shareholders who attend the Triennial Meeting will have 
the opportunity to approve the allocation of another 
Kaumātua 60+ Grant in lieu of a dividend payment.

Wellbeing Grants

Wellbeing Grants

Wellbeing Grants
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Boarding Community Discretionary 
Grants 

Purpose To assist beneficiaries with 
accommodation costs 
associated with recognised NZ 
Secondary Boarding Schools.

To assist organisations to 
pursue activities for the benefit 
of their community and their 
members.

To assist beneficiaries and 
organisations who pursue 
excellence in Sport, Māori 
culture and the Arts. 

Eligibility Applicant is a registered 
beneficiary who has received a 
beneficiary (BE) number from 
the Trust. 

Specified community groups 
that represent Kōhanga Reo, 
Marae, Primary Schools, 
Sports Clubs and Team, 
Religious Institutions, Cultural, 
Kaumātua and Other Groups. 

Applicant is a registered 
beneficiary who has received a 
beneficiary (BE) number from 
the Trust. 

Organisations hosting an event 
that support discretionary 
grant purpose and criteria. 

Criteria Student must be enrolled 
in Year 9 or above at a 
recognised Secondary 
Boarding School and Boarding 
Hostel as a FULL TIME student 
and boarder.

To promote and support 
educational, recreational, 
cultural and religious 
initiatives within the  
community.

Applicant is selected by a 
recognised Māori cultural, 
Sporting or Arts body to 
represent New Zealand 
(National) or Region (Province).

Events are held in the Eastern 
Bay of Plenty.

What you Need Applicant must provide a letter 
from the boarding school 
confirming the following to 
support grant criteria;

•   Annual boarding fees

•   School enrolment

•   Hostel enrolment

•   Payment reference

•   School bank account 

Organisations must provide 
written quotes to support 
grant purpose.

Quotes must be;

•   In the name of the 
    organisation

•   No more than two months 
     old

Applicant or organisation must 
provide a letter from governing 
body confirming the following 
to support grant criteria;

• Selection
• Evidence of costs
• Event/tournament details
• BE number for individual 

applicants

Grant Allocation Grant allocation is divided by 
the total number of recipients.

Grant allocation of $131,000  
is distributed to specified 
community groups and subject 
to policy guidelines and 
change.

Event funding at Trustees 
discretion.

Representation level:

•  NZ (National) $500  

•  Regional (Province) $200

Grant is subject to budget 
availability. 

Available 01 Feb - 28 Feb 01 Feb - 28 Feb 01 Jan - 31 Dec

Application Online form Online form Online form

Grant Policy
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Wellbeing Health Kaumātua 60+ Tertiary Travel & 
Accommodation

To reimburse health-related 
expenditure that support 
health and wellbeing of our 
kaumātua.

To provide financial support  
to enhance the quality of life 
for our kaumātua.

To encourage  beneficiaries 
into higher education and 
promote their success stories 
as they achieve results in their 
chosen fields.

To assist beneficiaries of all 
ages to receive specialised 
treatment outside the area 
they live in. 

The trust will contribute 
towards travel and 
accommodation.

A Kaumātua is a registered 
beneficiary who has attained 
the age of 60+ and received a 
beneficiary (BE) number from 
the Trust. 

A Kaumātua is a registered 
beneficiary who has attained 
the age of 60+ and received a 
beneficiary (BE) number from 
the Trust. 

The applicant is a registered 
owner or beneficiary who has 
received a beneficiary (BE) 
number from the Trust. 

Applicant is a registered 
owner or beneficiary who has 
received a beneficiary (BE) 
number from the Trust. 

There is no age limit 
associated with this grant.

The grant is paid 
retrospectively and kaumātua 
must provide evidence of 
health-related expenditure/
receipts incurred during the 
current year applied for.

The applicant must be 
registered with the Trust 
before the Kaumātua 60+ 
grant opens.  It is important 
to register before the 
Kaumātua 60+ grant opens or 
your application will not be 
processed.

Applicant is a fee paying 
student enrolled on a 
NZQA approved course at 
a recognised NZ Tertiary 
Institution as a full time or part 
time student. 

First year students do not 
qualify for this grant.

Applicant is receiving 
specialised treatment that 
may include but limited to 
Dialysis, Cancer, Heart and 
other treatment at Trustees 
discretion.

To be reimbursed for health-
related costs we require a 
tax invoice or receipt for the 
following to support grant 
criteria;
•   Dental and dentures
•   GP visits and prescriptions
•   Hearing aids

•   Prescription glasses

•   Other Purposes

A Kaumātua must apply for 
the grant and provide the 
following documentation to 
support grant criteria;

•   BE number

•   NZ Bank account verification

Provide the following 
documentation to support 
grant criteria;

•   BE number
•   Course fees invoice
•   Evidence of fees paid 

•   NZ Bank account verification

Provide the following 
documentation to support 
grant criteria;

•   BE number

•   An appointment letter from
    specialist

•   Tax invoice/receipt for 
     accommodation

Maximum grant of $400                        

Grant is subject to budget 
availability. 

Grant allocation is divided by 
the total number of recipients.

Grant allocation is determined 
by course fees levied.

Maximum grant of $300.                     

Grant is subject to budget 
availability. 

Refer to the website for 
breakdown of grant allocation.

01 Jan - 31 Dec Confirmed at Triennial Meeting 
of Owners

01 Apr - 30 Apr 01 Jan - 31 Dec

Online & Hardcopy Online &  Hardcopy Online Online 

K āt 606llb i l h
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Legal Name of Entity Ōmataroa Rangitaiki No.2 Trust

Ōmataroa Rangitaiki Charitable No.2 Trust

Physical Address 10 Harvey Street
Whakatane 3120

Postal Address PO Box 227
Whakatane 3158

Off ice Phone (07) 929 5692

Email

Website

info@omataroa.com

www.omataroatrust.com

Auditor Cookson Forbes Accountants
PO Box 541
Opotiki 3162

Lawyers Blackman Spargo
PO Box 6206
Whakarewarewa
Rotorua 3043

Banks Kiwibank
The  Strand
Whakatane 3120

BNZ
The Strand 
Whakatane 3120

Directory




